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QUESTION 1 (Study the case below and then answer the questions that follow) 
As the production supervisor of LGM Technologies, Jabu Pule was generally well 
regarded by most of his subordinates.  Jabu was an easy going individual who tried to 
help his employees in any way he could.  If a worker needed a small loan until payday, 
he would dig into his pocket with no questions asked.  Should an employee need some 
time off to attend to a personal problem, Jabu would not dock the individual’s pay, 
rather he would take up a slack himself until the worker returned. 
 
Everything had been going smoothly, at least until the last performance appraisal 
period.  One of Jabu’s workers, Sean State, had been experiencing a large number of 
personal problems for the past year.  Sean’s wife had been sick for much of the time, 
and her medical expenses were high.  Sean’s son had a speech impediment, and the 
doctors had recommended a special clinic.  Sean, who had already borrowed the limit 
the bank would loan, had become upset and despondent over his circumstances.  
  
When it was time for Sean’s annual performance appraisal, Jabu decided he was going 
to do as much as possible to help him.  Although Sean could not be considered more 
than an average worker, Jabu rated him outstanding in virtually every category.  
Because the firm’s compensation system was heavily tied to performance appraisal, 
Sean would be eligible for a merit increase of 10 per cent in addition to a regular cost-
of-living raise. 
 
Jabu explained to Sean why he was giving him such high ratings, and Sean 
acknowleged that his performance had really been no better than average.  Sean was 
very greatful and expressed this to Jabu.  As Sean left the office, he was excitedly 
looking forward to telling his work buddies about what a wonderful boss he had.  Seeing 
Sean smile as he left gave Jabu a warm feeling. 
 
QUESTION 1 
 
1.1. Define a performance appraisal [2] 
 
1.2. From LGM Technologies standpoint, what difficulties might Jabu’s performance 
appraisal create? [5] 
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1.3. In the above case study, Jabu, being the immediate supervisor to Sean, was the 
appraiser in this instance. List and describe four (4) other appraisers in 
performance evaluations [8]  
 
1.4. Identify what common problem/ error occurred in Sean’s evaluation. Provide 
evidence from the case study to support your answer [2] 
 
1.5.  Reflect on the important uses of performance appraisal [7] 
 
QUESTION 2 
 
2.1. Contrast between Alderfer’s ERG theory and McClelland’s acquired needs theory 
of motivation [8] 
 
2.2.  Compare the modern view and the protean approaches to a career choice [10] 
 
2.3. Critically comment on Holland’s view of a career choice. In your discussion, 
mention the six (6) personality types which he identified. [8] 
 
QUESTION 3 
 
3.1. Identify and discuss two (2) main types of compensation and provide an example 
for each type. [6] 
 
3.2. Compare the contrast ‘internal’ and ‘external’ equity [4] 
 
3.3. Identify and discuss five (5) different approaches to compensation based on 
performance [10] 
 
QUESTION 4 
 
4.1.  Indicate how you would set about promoting workplace safety  [10] 
 
4.2.  Briefly mention five (5) possible causes of stress in the workplace [5] 
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QUESTION 5 
 
5.1. Provide the full name for each of the following abbreviations; 
5.1.1. LRA [1] 
5.1.2. BCEA [1] 
5.1.3. EEA [1] 
5.1.4. SDA [1] 
5.1.5. OHSA [1] 
 
5.2. Identify and discuss five (5) types of industrial action [10] 
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